Activity ID

Activity Name

Remaining | Predecessors
Duration

I'Start [Finish

Fence-PQ Pre-Qual Fence Schedule
Fence-PQ.01000 Planning Phase

PLAN1000
PLAN1020
PLAN1010

Planning Funds Received
PRD Complete

Kick-off Meeting

Fence-PQ.90000 Real Estate

RE1100
RE1120
RE1110
RE1130

RE1140
RE1150
RE1160
RE1170

ENV1010
ENV1000
ENV1020
ENV1005
ENV1030

Fence-PQ.40000 Design & Procurement
Fence-PQ.40000.01 A/E Solicitation & Award

AE-S1000
AE-S1010
AE-S1020
AE-S1030

AE-S1040
AE-S1050
AE-S1035
AE-S1060

A/E SOW Complete

A/E RFP Complete

A/E Proposal Preparation
Pre-Award Activities
ROE-S Required

Award A/E Base

Funds Receipt

Award A/E Option 1 & 2

Fence-PQ.40000.02 A/E Contract Option

AE-C1000
AE-C1010
AE-C1020
AE-C1030
AE-C1040
AE-C1050
AE-C1055
AE-C1057
AE-C1060

Draft RFP Prep

Draft Submittal Review

Pre-Final RFP Prep

Pre-Final Submittal Review

Final RFP Prep

Final RFP Review

SRB Comment/Review/Resolutions

Pre-Qualification List Approved (Tied to P20 in Pre-Qual Schedule)
RTA

Fence-PQ.40000.03 DB Solicitation & SSEB

DB-S1000
DB-S1010
DB-S1015
DB-S51020
DB-S1030

DB-S1040
DB-S1050

Solicitation Reviews
Construction Funds Required
Advertise

Advertisement Period
Technical SSEB

Cost SSEB
Prepare Initial SSEB Board Reports

Calendar

2017

2018
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PLAN1000, PLAN1010
PLAN1000

RE1100
RE1100
RE1130
RE1120

RE1160, RE1140

PLAN1020
ENV1010
ENV1000
ENV1020

PLAN1000

AE-S1040, AE-S1030

AE-S1035, AE-S1050

P20
AE-C1055, AE-C1057

AE-C1060
DB-S1000, AE-S1035
DB-S1010
DB-S1015
DB-S1020

DB-S1020

RE1150, RE1110, RE1130

DB-S1040, DB-S1030, DB-S1040

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

5 - Day Workweek (w/ Holidays)

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
7 - Day Workweek
7 - Day Workweek

7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

7 - Day Workweek
5 - Day Workweek (w/ Holidays)

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
7 - Day Workweek

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

7 - Day Workweek
5 - Day Workweek (w/ Holidays)

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

(0) (5)
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Activity ID Activity Name I'Start Flnlsh Remalmng Predecessors
Duration

DB-S1060 Conduct Discussions (if required) DB-S1050
DB-S1070 Submit Best and Final Offers DB-S1060
DB-S1080 Prepare Final SSEB Report based on discussions/final revised proposals DB-S1070
Fence-PQ.40000.04 Award Prep & Award
RE1010 RE Certification for DBB features
AP1000 SSAC Report DB-S1080
AP1010 SWF CT/Legal Review AP1000
AP1020 Resolve Comments/Finalize Documents AP1010
AP1030 Complete Contract Package (Upload to PCF, etc.) AP1020
AP1040 PARC Pre-Award Peer Review AP1030
AP1050 PARC Peer Review Comment Resolution Meeting and Revise Documents AP1040
AP1060 Receive PARC Concurrence to Award/Congressional Notification AP1050
AP1070 Award C-Type Contract

Fence-PQ.60000 Construction
Fence-PQ.60000.01 DB Features of Contract

DES1000
DES1010
DES1020
DES1030
DES1040
DES1050
DES1060
CON1000
CON1010
CON1020
CON1100
CON1110

Calendar

2017

2018
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Design Kick-Off AP1070

60% Design DES1000
60% Submittal Review DES1010
90% Design DES1020
90% Submittal Review DES1030
100% Design DES1040
100% Backcheck DES1050

Design Acceptance/Pre-Con
Mobilization CON1000
Construction Start

Construction Duration CON1020

CON1100

Construction Completion

AP1060, RE1010

RE1170, DES1060, RE1160

CON1010, ENV1005

5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

5 - Day Workweek (w/ Holidays)

7 - Day Workweek
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)
5 - Day Workweek (w/ Holidays)

7 - Day Workweek
7 - Day Workweek
5 - Day Workweek (w/ Holidays)
7 - Day Workweek
5 - Day Workweek (w/ Holidays)
7 - Day Workweek
5 - Day Workweek (w/ Holidays)
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
7 - Day Workweek
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